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TERMS OF REFERENCES

Terms of Reference for Production of a Video Documentary
Background 

Caritas Serbia is present in Serbia since 1995. The mission of Caritas is to protection and promotion of dignity of each person. In helping the poorest, the marginalized and the disadvantaged in Serbia, Caritas works in the following areas: Mental health, Poverty Reduction, Emergency Prevention and Recovery, Elderly Care etc.  

In the framework of the programme of mental health Caritas Serbia with 15 partners is implementing a regional EU funded project called SOCIETIES - Support Of CSOs In Empowering Technical skills, Inclusion of people with disabilities and Eu standards in South east europe". Overall objective of this project is to improve the capacities of CSOs in South East Europe (SEE) in managing social inclusion processes and in promoting social inclusion policies, through an efficient dialogue with Public Authorities during the decision-making processes. Specific objectives are to strengthen the CSOs' skills in promoting the social inclusion of people with disabilities and mental disorders: capacity building, exchange of knowledge, regional networking, managing of social inclusion initiatives and services, monitoring and evaluating of the social impact; to foster the CSOs' capacities in the dialogue with the Pubic Authorities responsible for social inclusion: strategic and communication planning, advocacy, local networking, participation to decision making processes.

Overall Objective
The overall objective of the assignment is to produce a documentary film that will be used to increase public awareness and to better inform about situation of people with disabilities and mental disease as well as about the positive results of a community based response. The documentary should focus on the impact of social inclusion of people with disabilities or mental health problems by highlighting significant success stories of beneficiaries, their organizations, grass-roots actions or community based services and should be applicable to the regional presentation and broadcasting.

 Specific objectives

1. Develop a master documentary (25 minutes) with a shorter version (10 minutes). 

2. Develop a versions with English subtitles 

Versions provided should be compatible for internet and TV screening
Consultancy /Production Company will be required to: 
· Develop the overall concept and scenario of documentary film based on inputs from Caritas Serbia. 

· Interview selected interviewees who will include actual beneficiaries. 

· Visit the project sites and interact with the beneficiaries to get context. 

· Present a draft documentary for comments about contents and outlook
· Produce a documentary film in both long version and short version. 
Required qualifications and Experience of the Consultancy/ Production Company
The production companies applying will be evaluated against the following criteria: 

· Demonstrated experience and competency in development of documentary /film production.
· Experience in producing documentaries related to disability or mental health field

· Technical capacities to ensure smooth, on time and high quality production.
· Experience in working with non-government organizations is welcome
· Additional experience in development communication and mass communication will be an added advantage; 
· Clear articulation of capacity and skill, and innovative approaches to carry out the assignment; 
· Capacities to support further broadcasting of the produced material
Duration of the Assignment

The assignment is expected to be finished completely (final versions) until 10th September 2017. 

Intellectual Property

All outputs produced in this action shall remain the property of the Caritas Serbia who shall have exclusive rights over their use. 

Budget

The service provider will be paid the maximum amount of 8.000 EUR (without VAT). 

Payment
Payment will be made in two instalments. 40% payment will be made upon receiving and reviewing the first version of the produced material following the inception meeting and remaining 60% will be made after successful delivery of the final outputs, incorporating suggestions and recommendations from Caritas Serbia
Application Procedure

Applicants are required to submit the following: 

· Technical Proposal: Short letter of Interest, stating why applicant considers itself suitable for the assignment; overall concept of the proposal with A4 explanation of foreseen scenario; 
· Brief methodology on the approach and implementation of the assignment; 
· Proposed timeframe

· Work references
· Financial proposal 
All applications should be sent via mail jelena.ankic@caritas.rs. 
Selection process 
Evaluation criteria are as follows: 

· Experience: 20%. 
· Proposed methodology, approach (creative and innovative ideas) and implementation plan: 40%. 
· Work references and/or CVs of the key team members to be used on the assignment: 20%. 

· Financial proposal: 20%.
Deadline for applications: 10th July 2017
For further information please contact Jelena Ankić, via mail jelena.ankic@caritas.rs or telephone: 011/4099-562. 
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